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Single Plan for Student Achievement

for

BELL
	District Mission
	District Goal

	The Board of Education of the Garden Grove Unified School District is committed to providing an educational program focusing on student achievement, high standards, and opportunities for all students to acquire the knowledge and skills necessary to live a productive life. To meet this commitment, students will participate in a comprehensive curriculum designed to achieve the identified goals.
	It is the goal of the district to ensure that all students have the opportunity upon leaving high school to choose from a wide variety 

of options including four-year colleges and universities, technical education, or a skilled career. The opportunity to choose among these paths requires that students achieve proficiency as defined 

by state standards in core academic subjects (Goal 1) and achieve proficiency in the use of the English language (Goal 2). These proficiencies will make it possible for students to access rigorous 

high school courses and enable them to graduate 

ready for college and skilled careers.


SSC Approved: February 23, 2011

Board Approved: March 15, 2011
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Contents of the Single Plan for Student Achievement

NCLB Compliance/Plan Completion

	Check ( those that apply:
	 FORMCHECKBOX 
 Not receiving Title I

Complete Sections A-F

	
	 FORMCHECKBOX 
 Schoolwide Title I

Complete Sections A-F

	
	 FORMCHECKBOX 
 Targeted Assistance Title I

Complete Sections A-F

	
	 FORMCHECKBOX 
 Program Improvement: Year 0
Complete Sections A-F and Program Improvement Requirements



	The following Plan components required by NCLB section 1114(b)(1)

are addressed in the Single Plan for Student Achievement as indicated below:



	SECTION A  (Sections 1 – 4 will be addressed through the process of data analysis and completion of the Action Plan)

	(1)  Comprehensive Needs Assessment

Data Analysis

· Academic performance data to determine student needs
· Adequate Yearly Progress (AYP) performance data for all students and subgroups are used to develop the instructional support program
· California English Language Development Test (CELDT) data
· Benchmark exams
Program Analysis

· The relationship between professional development and success of implementation of core programs or interventions

· Evidence of implementation of monitoring activities in SPSA

· After school program data

Needs Assessment

· School climate and safety data, including California Healthy Kids Survey (CHKS) 

· Parent Needs Assessment

· Input from stakeholders (advisory committees, parents, community, etc.)

	(2) Goal Statements

· School goals to meet the identified academic needs of students
· A plan that is consistent with the LEA Plan
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	SECTION A  (continued from previous page)

	(3) Action Plan/ Schoolwide Reform Strategies (Planned Improvements in Student Performance)

Activities to reach school goals that improve academic performance of students includes:

· Opportunities for all students to meet proficient and advanced levels of achievement in state standards

· Use of scientifically based instructional methods and strategies that:

· Strengthen the core academic program in the school

· Increase the amount and quality of learning time and help provide an enriched and accelerated program

· Deliver an instructional program that provides extended learning time and minimizes removing students from the regular classroom during school hours

· Include strategies for meeting the educational needs of historically underserved populations

· Addressing the needs of low-achieving students and those at risk of not meeting state academic content standards

· Provide effective programs for English learners

· Address how the school will determine if such needs have been met

· Are consistent with the state plan and LEA plan

· Instruction by highly qualified teachers

· High-quality and ongoing professional development for teachers, principals, and paraprofessionals

· Strategies to attract highly qualified teachers to high-need schools 

· Strategies to increase parental involvement – detailed in Section B

· Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs – detailed in Section B (N/A for intermediate and high schools) 

· Measures to include teachers in decisions regarding the use of academic assessments to provide information on, and to improve, the achievement of individual students and the overall instructional program

· Effective, timely assistance for students who experience difficulty in attaining the proficient or advanced level of academic content standards

· Coordination and integration of federal, state, and local services and programs
· Start and completion dates for each action

	(4) Evaluation

· The means of evaluating the progress of programs toward accomplishing the goals, including determining whether the needs of all children have been met by the strategies used, particularly the needs of low-achieving students and those at risk of not meeting state academic content standards 
· Monitoring of SPSA action plan and progress toward goals

	SECTION B

	Safe Schools Plan
· Includes plans for both required components: 1) People and Programs [School Climate] and 2) Places [Physical Environment]

	School Parental Involvement Policy (SPIP)

· Strategies to increase parental involvement, including providing individual academic assessment results in a language the parents understand and an interpretation of those results
· Submission to the LEA of any parent comments of dissatisfaction of the SPSA or the parent involvement policy
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COMMON PAGES (Sections C through F)



	SECTION C

	Centralized Services and Support

· Identify direct services to students and educational support services to school staff provided by district office staff from categorical funds allocated to the school

	SECTION D

	Budget Information

Programs Included In This Plan

· Identify the state and federal categorical programs in which the school participates and, when applicable, allocations to the school
Capital Outlay and Equipment
· Describes funding source and justification for capital outlay expenditures
Categorical Personnel
· Lists positions, funding source, and justification of categorically funded personnel 

	Budget Narrative (Preliminary and Final)

· Expenditures of funds allocated to the school through the Consolidated Application

· Coordination and integration of federal, state, and local services and programs 
· Proposed expenditures and estimated costs for each action in the plan and funding source

	SECTION E

	School Site Council and English Learner Advisory Committee

· Establishment of the School Site Council (SSC) & Roster

· Establishment of the English Learner Advisory Committee (ELAC) & Roster

	SECTION F

	Recommendations and Assurances

· Recommendations and Assurances: Signatures verifying assurances
· Plan Approval Page: Recommendation of the SPSA to the district governing board for review and approval 


Guidelines for Modifications to the Plan

	List of reasons for mid-year revisions
· A major service or activity proves ineffective, and students are at risk.

· Material changes occur that affect the academic programs.

· Staff, equipment, or materials essential to the plan cannot be procured.

· School boundaries or demographics suddenly change. An activity is found to be non-compliant with state or federal law.
· A planned activity is not supported by staff, parents, or students.
	Procedures for mid-year revisions
· Revise the plan, as needed
· If revising Capital Outlay, use the Capital Outlay Plan Modification Form
· SSC approves revision
· Send modification form and minutes of SSC meeting showing approval of revision to K-12 Educational Services
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Program Improvement Requirements

The following elements in Title I, Part A, Section 1116, for PI are addressed in the Single Plan for Student Achievement as indicated below:

	Required PI Plan Elements
	Section(s) addressed in Plan

	1. Scientifically-based Research – Strategies based on scientifically-based research that will strengthen the core academic subjects in school and address the specific academic issues that caused the school to be identified for PI.
	Section A (3)

	2. Successful Policies and Practices – Adoption of policies and practices concerning the schools core academic subjects that have the greatest likelihood of ensuring that all students (and student subgroups) enrolled in the school become proficient.
	Section A (3)

	3. Professional Development (PD)
A minimum of 10% of Title I funds will be used each year that the school is in PI for the purpose of providing high quality professional development of teachers and principal.
	Section D

	PD meets requirements of NCLB section 1119 (qualifications for teachers and paraprofessionals).
	Section A (3)

	PD affords increased opportunity for participation.
	Section A (3)

	PD directly addresses the academic achievement problem that caused the school to be identified for PI.
	Section A (3)

	4. How funds (10%) reserved for professional development will be used to remove the school from PI status.
	Section D

	5. Description of Specific, Annual Measurable Objectives – Developed for each of the student subgroups and in accordance with the state’s measure of AYP.
	Section A (2)

	6. Parent Notification – Description of how the school will provide written notice about the identification of the school for PI in understandable language and format. The district will mail a parent notification regarding Program Improvement status, which includes all required elements.
	Section B

	7. Shared Responsibility for Improvement – Specify the responsibilities of the school, the LEA, the SEA, and a description of the technical assistance and fiscal responsibilities to be provided by the LEA.
	Section A

Section C

	8. Parent Involvement – Strategies to promote effective parental involvement.
	Section B

	9. Extended Learning – As appropriate, activities before school, after school, during the summer and during any extension of the school year.
	Section A (3)

	10. Incorporation of a Teacher Mentoring Program – See NCLB Title IX Part A, §9101(42) for definition of “Teacher Mentoring Program.”
	Section A(3) & C


To be included with SPSA for Title I PI Schools

INSERT 

SCHOOL ACTION PLAN (SAP)

SECTION A

INSERT

SAFE SCHOOLS PLAN (SSP)

SECTION B, PART 1

INSERT

SCHOOL PARENTAL INVOLVEMENT POLICY (SPIP) and SCHOOL-PARENT COMPACT

SECTION B, PART 2
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Economic Impact Aid (EIA)

Upon Approval of School Site Council, the amounts listed below may be designated to support additional direct services above and beyond the 2% centralized services initially taken “off the top” by the district.  

	Economic

Impact

Aid
	Direct Centralized Services

Requiring SSC approval


Description of Services to Be Provided

	$ 1564

	Parent and Community Outreach

Parent and Community Outreach works as a division of the Department of K-12 Educational Services to provide guidance, support, and training to parents, teachers, administrators, and support staff.  The activities of the Parent and Community Outreach include:

· Providing professional development opportunities in parent education programs.
· Serving as a link to parent and community resources.
· Developing and encouraging high-quality parent programs and parental involvement opportunities at school sites.

· Coordinating parent education and community outreach meetings.
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School Name
Section C: Funding For Economic Impact Aid
	Economic

Impact Aid
	Direct Centralized Services – Description of Services to Be Provided – 2% Allowable – Approval not required

	$ 1051
	Assessment and Registration Center (ARC)

· Assists individual teachers and principals in providing initial assessment, organizing and conducting reclassification testing, translating, and assisting school staffs in meeting the needs of English learners.

	$ 1307
	Student Services and Child Welfare and Attendance

· Bilingual-bicultural district-school psychologist intervenes in challenging cases and develops action plans and behavior plans. Advises school staff, parents, and students in the implementation of these plans.

· Provides bilingual services in addressing sensitive cultural and language barriers faced by families of English learners. 

· Presents information to parents and community members about the importance of regular school attendance and the educational implications of excessive tardies and absences; child development; positive discipline; parenting strategies; motivation; socio-emotional needs of children; violence and school safety; risky behaviors; crisis intervention and response; and abuse of alcohol, tobacco, and other drugs.

· Presents information at Community Outreach meetings on the topics of risky behaviors, early warning signs prevention strategies, and referrals to community agencies. Serves as guest presenter on non-English local radio show regarding district-related special education and student services topics.

· Bilingual Community Specialists make home visits and meet with students and families to address concerns as identified by the school, district, or family.


	Economic

Impact Aid
	Indirect Services – Description of Services to Be Provided – 10% Allowable – Approval not Required

	$ 2229

	Centralized Services

Centralized services include the coordination and monitoring the state funded Economic Impact Aid funds. The central office provides for articulation between schools, district, county, and assistance in the following:

· Developing and monitoring the school budget and preparing financial reports.

· Monitoring the implementation of state and federally funded programs.

· Training and guiding of School Site Councils (SSC), English Learner Advisory Committees (ELAC), School Advisory Committees (SAC), and school staffs in the development and writing of the school plan.

· Coordinating staff development in areas of emphasis and serving as a resource in additional areas.

	$ 6947
	Assessment and Registration Center (ARC)

· Coordinates and plans for the implementation of the initial CELDT test and primary language assessment, the annual assessment of English learners, and the process for the follow-up required for reclassification. 

· Coordination of the District English Learner Advisory Committee (DELAC) and District Advisory Committee (DAC) according to CDE compliance requirements

	$ 108

	Evaluation and Research

· Evaluation services are provided for the collection of test data and the completion of evaluation reports for local schools, district, and state. Other services can include training for school site councils and school staffs in the areas of research design, tests, measurements, and evaluation techniques.  In addition, guidelines and assistance are provided to the schools to meet the District’s evaluation requirements.  Evaluation summaries are presented to the Board of Education and are available at each school. 

	$ 0
	School sites may be provided a clerk to support the objectives of supplemental programs.
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Section C: Funding For Centralized Services

	Funding Source(s)
	Direct Categorical Support Services

Description of Services to Be Provided

	Title I

Title III

Title I ARRA
	$ 3273
$ 2991
$ 4542

	Teachers on Special Assignment (TOSAs) provide staff development opportunities and guidance in areas related to the School Action Plan.  Staff development on research-based instructional strategies include:

· Literacy development across the curriculum

· Instructional strategies in mathematics
· Language acquisition for English learners
· Content area strategies
· Intensive intervention

	Title I
	$ 0
	Supplemental counselor to provide support to at-risk students and families.

	Title I

Title III
	$ 443
$ 301
	Parent and Community Outreach works as a division of the Department of K-12 Educational Services to provide guidance, support, and training to parents, teachers, administrators, and support staff.  The activities of the Parent and Community Outreach include:

· Providing professional development opportunities in parent education programs
· Serving as a link to parent and community resources
· Developing and encouraging high-quality parent programs and parental involvement opportunities at school sites

· Coordinating parent education and community outreach meetings 

	Title I
	$ 0
	Supplemental transportation to after-school program for at-risk students.

	Title I
	$ 0
	Tutors are provided for the Advancement Via Individual Determination (AVID) program in grades 7-12.

	Title I ARRA
	$ 84963
	Intervention teachers and supplementary intervention curriculum materials have been funded to support students who are most at-risk. These teachers and materials have been funded to provide additional intensive supports and effective interventions to help all students meet the state academic standards. Funds will also be used for the development and implementation of Alternative Programs to increase opportunities for students in meeting academic standards and high school graduation requirements.


	Funding Source(s)
	Indirect Support from Categorical Centralized Services

Description of Services to Be Provided

	Title I

Title II


	$ 3963
$ 1388

	Centralized services include the coordination of overall state and federally funded programs, articulation between schools, district, county, and assistance in the following:

· Developing and monitoring the school budget and preparing financial reports;

· Monitoring the implementation of state and federally funded programs;

· Training and guiding of School Site Councils (SSC) and school staffs in the development and writing of the school plan;

· Coordinating staff development in areas of emphasis and serving as a resource in additional areas.

	Title I
	$ 244

	Evaluation services are provided for the collection of test data and the completion of evaluation reports for local schools, district, and state. Other services can include training for school site councils and school staffs in the areas of research design, tests, measurements, and evaluation techniques.  In addition, guidelines and assistance are provided to the schools to meet the District’s evaluation requirements.  Evaluation summaries are presented to the Board of Education and are available at each school. 

	Title I
	$ 0
	School sites may be provided a clerk to support the objectives of Title I programs.
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Section C: Overview of Categorical Services

Direct Services (K-12)

· Teachers on Special Assignment (TOSAs) provide guidance in (1) The planning process, (2) The review process, and (3) Writing the needs assessment. They meet with the Leadership Team, staff, and School Site Council to assist in analysis of the school program and exploration of possible solution procedures.  TOSAs assist each school with staff development. This assistance may include helping determine what sessions are needed, finding resources to provide in-services, and/or conducting in-service sessions such as co-planning and co-teaching.  Staff development may be scheduled after school, as a release day at the local school, or at the district office with other schools. Staff development topics include: implementation of standards-based instructional strategies, literacy development across the curriculum, mathematics, language acquisition for English Learners, other content area strategies, Systematic English Language Development (ELD), Constructing Meaning, Guided Language Acquisition Design (GLAD) training, and other supplemental Specially Designed Academic Instruction in English (SDAIE).

· School Testing Clerks work with school personnel to schedule and perform student skills testing at schools.

· Parent and Community Outreach works as a division of the Department of K-12 Educational Services to provide guidance, support, and training to teachers, administrators, and support staff.  The activities of the Parent and Community Outreach include (1) Providing professional development opportunities in parent education programs, (2) Serving as a link to parent and community resources, (3) Developing and encouraging high-quality parent programs and parental involvement opportunities at school sites, and (4) Coordinating parent education and community outreach meetings.

· Tutors are provided for the Advancement Via Individual Determination (AVID) program in grades 7-12.

· Bilingual supplemental counselors in grades 7 through 12 provide support for students who are credit deficient, at risk of not graduating, and/or at risk of not passing the CAHSEE.  Supplemental counselors meet with principals, assistant principals, counselors, and other school/district staff to share information and determine services to support at-risk students. In addition, supplemental counselors meet with students who have excessive absences, students not attending interventions, make home visits, present parent information sessions, and provide resources for students and families. They will also provide counseling to siblings of identified students in support of the whole family.

· Gifted students are identified through district screening and testing and given the opportunity to participate in special day classes, which provide for acceleration in the curriculum and extended learning experiences at selected school sites. 

· The Boys & Girls Clubs of Garden Grove provides after school programs (ASES and ASSETs), Mc-Kinney-Vento services, and Tobacco-Use Prevention Education programs through a partnership with the district.

· TUPE/Title IV resources support the implementation of district-adopted substance abuse prevention programs: Positive Action (K-5), Life Skills (6-8), and Project Towards No Drug Abuse (high school). A district at-risk psychologist is available to work with schools and meet with families to address high-risk behaviors. 

· Title I funds are utilized to support the 10th grade administration of the PSAT and Family PSAT nights at high schools.  SAT preparation classes are offered to all high school juniors at a reduced rates.
· Straight Talk counselors provide counseling services at the elementary level.
· Intervention teachers and supplementary intervention curriculum materials have been funded to support students who are most at-risk. These teachers and materials have been funded to provide additional intensive supports and effective interventions to help all students meet the state academic standards. Funds will also be use for the development and implementation of Alternative Programs to increase opportunities for students in meeting academic standards and high school graduation requirements.
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Section C: Overview of Categorical Services
Indirect Services (K-12)

· The Departments of K-6 and 7-12 Instruction and K-12 Educational Services coordinate centralized and district resources to assist each school in meeting project requirements and providing quality programs.

· The Department of K-12 Educational Services provides information regarding budget categories, legal expenditures, and compliance.

· The Assessment and Registration Center (ARC) assists principals and individual teachers in providing assessments, translation, personnel, materials, and staff development to meet the needs of English Learners.

· Counselor on Special Assignment (COSA) provides guidance for counselors, supplemental counselors, and administrators regarding placement, A-G and graduation requirements. COSA organizes and plans implementation of various programs related to college readiness, such as PSAT/SAT prep classes, AP, College Information Night, and scholarships. COSA also plans and implements support services for at-risk students, such as credit recovery, summer school, academic review, and the organization of supplemental counselors.

· The Department of Evaluation and Research assists schools in evaluating their ongoing programs as well as assisting with appropriate testing and year-end evaluation procedures.

· Gifted and Talented Education assists principals and individual teachers in identifying and providing for the needs of gifted and talented students.

· School sites may be provided a clerk to support the objectives of Title I programs.

· Other district services (i.e. music, art, libraries) supplement the school site’s base program as appropriate to the school’s needs and plans.

General Funded District Services For Students (K-12)
· All English Learners receive an English language development program designed to meet their instructional needs.

· Upon request of the school, a district child welfare and attendance worker makes home calls twice a month or as needed regarding health, attendance, etc. 

· The vocal music teacher provides music experiences to students in grades 1-6.

· Instrumental music instruction is offered to students in grades 4-6.

· Students are screened for health problems and referred to appropriate services as necessary. A district health assistant provides health services for 3 ½ hours per day.
· At the elementary level, parent conferences are regularly scheduled to inform parents of student progress and to aid them in assisting their children at home, and at the secondary level conferences are scheduled as needed to inform parents of student progress towards graduation.
· The Speech and Language pathologist screens students referred by the teacher and/or Student Study Team.  The pathologist consults with the teacher regarding the speech and language needs of students.

· Following Student Study Team meetings and referral for assessment, a school psychologist coordinates assessment for students and makes appropriate recommendations to an IEP team.

· Students who qualify for special education may receive instruction and/or designated services following the recommendation of an IEP team.
· The Office of Special Education coordinates services of the speech and language pathologists, school psychologists, adapted physical educational teachers, and other appropriate services in identifying and providing services for individuals with exceptional needs.
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Section D: Programs Included in the School Plan

Directions: Check the box for each state and federal categorical program in which the school participates.

	
	Site Level Services
	
	Centralized Services

	State Funded Programs
	 FORMCHECKBOX 
 Economic Impact Aid-State Compensatory Education 

(EIA-SCE) 
Purpose: Suports English learners and educationally disadvantaged youth.
	$ 88962
	State Funded Programs
	 FORMCHECKBOX 
 Pupil Retention Block Grant
Purpose: Prevent students from dropping out of school.

	
	 FORMCHECKBOX 
 Economic Impact Aid-Limited English Proficient (EIA-LEP) 
Purpose: Develops fluency in English and academic proficiency of English learners.
	$ 10945
	
	 FORMCHECKBOX 
 Beginning Teacher Support and Assessment (BTSA)/Induction

Purpose: A two year program that supports new teachers and leads participants to earn a clear credential.

	
	 FORMCHECKBOX 
 English Language Aquisition Program (ELAP)

Purpose: Assists pupils in grades 4-8 to learn English efficiently, quickly, and to progress academically in meeting grade level standards.
	$ 2342
	
	 FORMCHECKBOX 
 Peer Assistance and Review (PAR)
Purpose: Assist teachers through coaching and mentoring.

	
	
	
	
	 FORMCHECKBOX 
 Tobacco-Use Prevention Education (TUPE) – Grades 6-12

Purpose: Eliminate tobacco use among students.

	
	 FORMCHECKBOX 
 After School Education and Safety Grant (ASES)

Purpose: Provides safe, constructive, and educationally enriching programs for students during non-school hours.
	$ 
	
	 FORMCHECKBOX 
 School Safety and Violence Prevention Act

Purpose: Increase school safety. 



	
	
	
	
	 FORMCHECKBOX 
 Middle and High School Supplemental Counseling Program

Purpose: To provide support for students who are credit deficient, are at risk of not graduating, and/or are at risk of not passing the CAHSEE.

	Federally Funded Programs
	 FORMCHECKBOX 
 21st Century After School Safety and Enrichment for Teens (ASSETs)

Purpose Provides academic enrichment opportunities and supportive services in before or after school programs.
	$
	Federally Funded Programs
	 FORMCHECKBOX 
 Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals.

	
	 FORMCHECKBOX 
 Title I, Part A: Schoolwide Program (SWP)
Purpose: Upgrades the entire educational program of eligible schools in high poverty areas.
	$ 
	
	 FORMCHECKBOX 
 Title II, Part D: Enhancing Education Through Technology 

     (EETT)

Purpose: Support professional development and the use of technology.

	
	 FORMCHECKBOX 
 Title I, Part A: Targeted Assistance Program (TAS)

Purpose: Helps educationally disadvantaged students in eligible schools achieve grade level proficiency.
	$ 29062
	
	 FORMCHECKBOX 
 Title III, Part A: Language Instruction for 

     Limited-English-Proficient (LEP) Students

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards.

	
	 FORMCHECKBOX 
 Title I, Part A: Program Improvement (PI)

Purpose: Assist Title I schools that have failed to meet NCLB Adequate Yearly Progress (AYP) targets for one or more identified student groups.
	$ 
	
	 FORMCHECKBOX 
 Title IV, Part A: Safe and Drug Free Schools and Communities 

     (SDFSC)

Purpose: Support learning environments that promote academic achievement.

	
	 FORMCHECKBOX 
 Title  I American Recovery and Reinvestment Act (one-time)
	$ 6881


	
	 FORMCHECKBOX 
 Title I American Recovery and Reinvestment Act (one-time)
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Section D: Capital Outlay and Equipment

[image: image4.wmf]
Type and cells will expand.

	State Object Expenditure (4400 or 6400 or 6200 WAN)

(A)
	Description of item expenditure

(B)
	Funding

Source

(C)
	Justification in terms of student or program need. State Action Step used to support purchase.

(D)
	Number

of

Units

(E)
	Total

Cost

(F)

	4400
	Computers for Computer Lab
	EIA

Title 1
	Computers for students to use to in the computer lab for instrucational puproses and extended day learning opportunities.
	40
	$60,000.00

	6200
	Copier
	EIA

Title 1
	To be used by teachers for copying ancillary instructional materials and provide additional support to struggling students.
	1
	$7,000.00



	6200
	Risograph Copy Machine
	EIA

Title 1
	To be used by teachers for copying ancillary instructional materials and provide additional support to struggling students.
	1
	$3000.00



	4400
	Mobile Computer Lab of 20 Computers and Cart
	EIA

Title 1
	Laptop computer cart for Intervention Classes
	1
	$25,000.00

	6200
	Smart Board
	EIA

Title 1
	Presentation board for intervention classes and parent education programs.
	2
	$9000.00

	4400
	LCD Projectors
	EIA

Title 1
	Assist teachers in providing students visual aides to help them better understand concepts
	5
	$4000.00

	4400
	Laptop Computers
	EIA
	Computers for students to use in our Photography Program.
	10
	$13,200.00

	4400
	Laptop Computers
	EIA
	Computers for classroom instruction
	5
	$6000.00
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Section D: Categorical Personnel

[image: image5.wmf]
Type and cells will expand.
	Title of Position
	% FTE
	# of Positions budgeted*
	Funding Source
	Justification for Title I, EIA-LEP, and EIA-SCE funded positions

	TEACHER        
	33
	72062I6303
	ARRA T-I CENT OFF
	

	TEACHER        
	17
	72062I6311
	ARRA T-I CENT OFF
	

	TEACHER        
	33
	72062I6320
	ARRA T-I CENT OFF
	

	IA-B LEP BL SP 
	9.375
	72715I6301
	EIA-LEP
	Provide assistance to students in English language acquisition.

	IA-B LEP BL SP 
	9.375
	72715I6301
	EIA-SCE
	Provide assistance to students in English language acquisition.

	SCH TESTING CLK
	21.875
	72842I6301
	EIA
	Assist with student assessment and testing as well as to communicate with parents on student’s progress

	TUTORS-AVID     
	N/A
	72986I6301
	EIA-SCE
	Provide students with tutorials and support

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*The type and number of categorical positions will change according to needs and budget. This figure reflects what will be in place for the current school year.  Adjustments will be made to these figures as needs arise.
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BUDGET NARRATIVE

based on final allocations

	Title I Balance
	$ 22433


	Expected Budget items
	Estimated Costs
	Notes/Description

	Intervention Hours
	$1500.00
	After School Intervention Classes

	Additional Staff Development Hours*
	
	

	Additional Staff Development Substitutes*
	$2000.00
	Peer Coaching/Teacher Release

	Additional Parent Education*
	$1000.00
	

	Instructional Materials and Supplies
	$8000.00
	

	Other Books
	
	

	Non-Capitalized Equipment (Page D-2)
	$9933.00
	

	Other:
	
	

	Other:
	
	

	Other:
	
	

	
	
	

	
	
	

	
	
	

	
	
	


   * Check set-aside funds. If additional funds will be needed budget estimated costs.

	Rates for Budgeting

	Substitutes
	$121/day

	Teacher Hourly
	$53/hr

	Classified Hourly
	$28/hr


BUDGET NARRATIVE

based on final allocations

	EIA-SCE Balance
	$ 74,994


	Expected Budget items
	Estimated Costs
	Notes/Description

	Intervention Hours
	
	

	Additional Staff Development Hours*
	
	

	Additional Staff Development Substitutes*
	$2,000.00
	Substitute Time for Peer Coaching and Teacher Support.

	Additional Parent Education*
	
	

	Instructional Materials and Supplies
	$10,000.00
	Instructional Materials and Supplies for classroom instruction.

	Other Books
	
	

	Non-Capitalized Equipment (Page D-2)
	$62,994.00
	Computers, Copier, Risograph, LCD Projectors

	Other:
	
	

	Other:
	
	

	Other:
	
	

	
	
	

	
	
	

	
	
	

	
	
	


   * Check set-aside funds. If additional funds will be needed budget estimated costs.

	Rates for Budgeting

	Substitutes
	$121/day

	Teacher Hourly
	$53/hr

	Classified Hourly
	$28/hr
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Section E: Establishment of the School Site Council (SSC)

	At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must, in addition, be equal numbers of students and parents or other community members selected by parents.  Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 52012).  The Council must have at least 10 members at elementary sites and 12 members at secondary sites.

	Composition of an Elementary School Site Council


Composition of a Secondary School Site Council



	Describe each of the following steps in the establishment of the school site council (Education Code Section 52012). Note that replacement of school site council members must be through peer selection, not appointment, unless the replacement is for the remainder of the school year.

a. Peer selection process: The council shall be composed of the principal and representatives of teachers selected by the school, other school personnel selected by other personnel at the school, parents of pupils attending the school selected by such parents, and in the secondary school, pupils selected by pupils attending the school. The peer selection process may include:

1. Ballot By Mail: In a letter, we include a form for self-nomination.  After all the nominations have been received, a ballot is sent home with all students for parents to vote. Parents from last year’s SSC handle this process and count the ballots.

2. Back To School Night Election: In the letter, we include a form for self-nomination.  After all the nominations have been received, parents and school personnel are informed that the election will be held prior to Back To School Night, stating the date and time. Ballots are prepared and a voting station set up for parents and guardians to vote. Parents from last year’s SSC count the ballots.

b. Members' terms of office: Members will serve one- or two-year terms.

c. Procedure for replacing a member: 

The procedure for replacing a member shall be pre-determined. Recommended procedures include:

1. Mid-year elections may be held. 
2. Members are replaced using a peer selection process.
3. Volunteers may be asked to complete the year, a replacement will be appointed, and elections will be held in October of the following school year.
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Section E: School Site Council (SSC) Roster

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds allocated to the school through the Consolidated Application, by the school site council. The current make-up of the council is as follows:
Minimum Elementary Composition*

	Staff Members (5)
	
	Non-Staff Members (5)

	
	Principal
	
	
	Parents/ Community Members

	1.
	
	
	1.
	

	
	Teachers
	
	2.
	

	2.
	
	=
	3.
	

	3.
	
	
	4.
	

	4.
	
	
	5.
	

	
	Other Staff
	
	
	

	5.
	
	
	
	


Minimum Secondary Composition*

	Staff Members (6)
	
	Non-Staff Members (6)

	
	Principal
	
	
	Parents/ Community Members

	1. 
	Frank Mackay
	
	1.
	Lisa McCormick

	
	Teachers
	
	2.
	Laura McKay-Schwab 

	2.
	Cindy Besst 
	=
	3.
	Norelle Thompson

	3.
	Elizabeth Lindgren
	
	
	Students

	4.
	Florencia Sheppard
	
	4.
	Robert Herrera 

	5.
	Dan Ybarra
	
	5.
	Kaysen Houston

	
	Other Staff
	
	6.
	Steven Pomeroy

	6.
	Laura Rice
	
	
	


*If additional members are elected to the SSC, please contact K-12 Educational Services for consultation regarding legal requirements of parity.
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Section E: Establishment of the English Learner Advisory Committee (ELAC)

	Each school with 21 or more English learners (EL) in attendance, regardless of language, must form a functioning English Learner Advisory Committee (ELAC) or subcommittee of an existing advisory committee.  Education Code (EC) 62002.5 establishes the regulations that govern the ELAC.

	Composition of English Learner Advisory Committee

Composition Requirements

The percentage of parents of English learners on the committee must be the same or greater than the percentage of English learners at the school.  There is no guidance that dictates the size of the committee, but should be of adequate size to fairly represent the population of English learners attending the school.


	Describe each of the following steps in the establishment of the English Learner Advisory Committee (Education Code Section 62002.5). 

a. Voting Process by parents of English learners: An election is held in which all parents of English learners have an opportunity to vote and in which the parents or guardians of English learners elect the members of the committee. The peer selection process may include:

1. Ballot By Mail: In the letter, we include a form for self-nomination.  After all the nominations have been received, a ballot is sent home with each English learner for parents to vote. Parents from last year’s ELAC handle this process and count the ballots.

2. Voice Vote: In the letter, we encourage all parents and school personnel to attend a meeting where information about ELAC will be provided and elections will be held at the school site.  At this meeting, nominations are taken from the floor for ELAC membership and would be elected at that time by voice vote of parents and guardians of English learners.  The required percentage of parents of English learners depends on the number of English learners at your school.

3. Back To School Night Election: In the letter, we include a form for self-nomination.  After all the nominations have been received, parents and school personnel are informed that the election will be held prior to Back To School Night, stating the date and time. Ballots are prepared and a voting station set up for parents and guardians of English learners to vote. Parents from last year’s ELAC count the ballots.

b. Members' terms of office: Members will serve one- or two-year terms.
c. Procedure for replacing a member: 

The procedure for replacing a member shall be pre-determined. Recommended procedures include:
1. Mid-year elections may be held. 
2. Members are replaced using a peer selection process.
3. Volunteers may be asked to complete the year, a replacement will be appointed, and elections will be held in October of the following school year.
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Section E: English Learner Advisory Committee (ELAC) Roster

A school with 21 or more English Learners (EL) must have a functioning English Learners Advisory Committee (ELAC).  The size of the ongoing committee should reflect the number of ELs in the school. The principal will serve as an ex-officio, non-voting member. 

	Staff and Parents of FEP/EO Students*
	
	Parents of English Learners

	1.
	Feather Hocking
	
	1.
	Janey Kim

	2.
	
	
	2.
	Grace Kang

	3.
	
	
	3.
	Jennifer Lee

	4.
	
	
	4.
	Fatima Reyes

	5.
	
	
	5.
	Angeles Lopez

	6.
	
	
	6.
	Beatriz Rubio

	7.
	
	
	7.
	Audel Ramirez

	8.
	
	
	8.
	Julissa Camacho

	9.
	
	
	9.
	

	10.
	
	
	10.
	

	11.
	
	
	11.
	

	12.
	
	
	12.
	

	13.
	
	
	13.
	

	14.
	
	
	14.
	

	15.
	
	
	15.
	


There is no guidance the dictates the size of the committee.

Recommended minimum size: 5 parents of ELs
	# of Parents of English Learners on ELAC
	÷
	Total # of ELAC members
	=
	% of Parents of EL serving on ELAC
	≥
	% of EL students at the school

	9
	÷
	8
	=
	88%
	≥
	7%






  Enter #


               Enter #


     Calculate %

                  K-12 Ed Svs enter %

* Membership of teachers, other staff, and parents of FEP/EO is not required and not excluded. Any interested person may be nominated for ELAC, but must be voted onto the committee by parents of English learners. 
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Section F: Plan Approval Page

	The school site council recommends this school plan and its related expenditures to the district governing board for approval, and assures the board of the following:

	1. 
	The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

	2. 
	The school district assures “that school site councils have developed and approved a plan, to be known as the Single Plan for Student Achievement, for schools participating in programs funded through the consolidated application process, and any other school program they choose to include.”

	3.
	School plans must be developed “with review, certification, and advice of any applicable school advisory committees.”  The school site council sought and considered all recommendations from the following groups or committees before adopting this plan  (Check all those that apply):

	 
	 FORMCHECKBOX 
  English Learner Advisory Committee (ELAC)

 FORMCHECKBOX 
  School Advisory Committee (SAC)

 FORMCHECKBOX 
  Community Advisory Committee (CAC) for Special Education Programs

 FORMCHECKBOX 
  Gifted and Talented Education (GATE) Program Advisory Committee

 FORMCHECKBOX 
  Other (please list) : e.g., School Safety Planning Committee, District/School Leadership Team (DSLT)

	4.
	Any plans required by programs funded through the consolidated application must be consolidated into a single plan.

	5.
	The content of the plan must be aligned with school goals for improving student achievement. 

	6.
	The school site council reviewed the content requirements for school plans of programs in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.

	7.
	The plan must address how Consolidation Application funds will be used to “improve the academic performance of all pupils to the level of the performance goals, as established by the API and AYP.”

	8.
	The plan must be “reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application, by the school site council.”

	9.
	This school plan is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated goals to improve student academic achievement. School goals must be based upon “an analysis of verifiable state data, including the Academic Performance Index (API), Adequate Yearly Progress (AYP), and the English Language Development test, and may include any data voluntarily developed by districts to measure pupil achievement.”

	10. 
	The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.

	This school plan was adopted by the school site council at a public meeting on: February 23, 2011.


Attested:

	Position
	Typed name
	Signature
	Date

	School Principal
	Frank G. Mackay
	
	2/23/2011

	SSC Chairperson
	Cynthia Besst
	
	2/23/2011
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Section F: Plan Approval Signatures of Other SSC Members 

Attested:
	Position
	Typed name
	Signature
	Date

	Teacher
	Elizabeth Lindgren
	
	2/23/2011

	Teacher
	Florencia Sheppard
	
	2/23/2011

	Teacher
	Dan Ybarra
	
	2/23/2011

	Secretary/Classified
	Laura Rice
	
	2/23/2011

	Parent
	Lisa McCormick
	
	2/23/2011

	Parent
	Laura McKay-Schwab 
	
	2/23/2011

	Parent
	Norelle Thompson
	
	2/23/2011

	Student
	Robert Herrera 
	
	2/23/2011

	Student
	Kaysen Houston
	
	2/23/2011

	Student
	Steven Pomeroy
	
	2/23/2011
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Section F: Recommendations and Assurances

The signatures below verify that the respective chairpersons, classified person, and administrator have accepted the responsibility for the following assurances:

· Councils/Committees have been formed in accordance with the procedures established by the programs.

· A list of members of each school-level council/committee is available at the school.

· Members of the ELAC, the teachers, and the classified persons at the school have had the opportunity to be involved in planning, implementing, and evaluating the programs.

· The SSC has developed the plan and approved the budget.

· Councils/Committees have been informed that the intent of supplemental funds is to improve academic achievement for students.

· The School-Parent Compact and School Parent Involvement Policy have been developed.

· The SSC concurs that the district may apply for any waivers necessary to implement appropriate supplemental programs to support the district’s goals using categorical funds.

	School Site Council


	Typed Name of Chairperson
	Signature
	Date

	
	Cynthia Besst
	
	2/23/2011

	School

Advisory Committee


	Typed Name of Chairperson
	Signature
	Date

	
	 FORMCHECKBOX 
 Responsibilities have been delegated to SSC 
	
	

	English Learner

Advisory Committee


	Typed Name of Chairperson
	Signature
	Date

	
	Feather Hocking
	
	2/23/2011

	Classified


	Typed Name of Classified Person
	Signature
	Date

	
	Laura Rice
	
	2/23/2011

	Principal


	Typed Name of Principal
	Signature
	Date

	
	Frank G. Mackay
	
	2/23/2011
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