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2010 – 2011 Bell Intermediate School Single Plan for Student Achievement Data Analysis 
	Data element
	Goal/Ideal
	Current Data

Insert school data or refer to binder/reports
	Contributory elements
	Desired outcomes to meet goals
	Objectives to meet  outcomes and goals

	· Attendance/ truancies
	100% attendance

Minimal truancies 
	· 94% Attendance Rate
· Rank of 10/10 having worse attendance rate in district
	School culture/ attitude
	Address climate and culture through policies practices and expectations. 
	1a, 1b

	· 
	
	
	Accountability for truancies
	Provide early intervention for excessive truancies 
	1b, 1c

	· 
	
	
	Parents/ students’ understanding of policies
	Conduct parent/student education regarding attendance policies
	1a

	· D/F rate
	All students pass classes with C or better
	32% of students received 1 or more Ds or Fs
	Homework /Grading policy
	Implement standards-based grading
	2c

	· 
	
	
	Effective instructional strategies 
	Implement GRR with scaffolding and differentiation
	4b

	· 
	
	
	Self-regulatory strategies
	Use engagement/self-regulatory strategies
	2a, 2b

	· 
	
	
	Post-failing support
	Extended Day Learning Opportunities
	2b

	· English Learner proficiency (Goal 2)
	Goal 2 met for all students 
	· Spanish Speaker EL students are not doing as well as other EL’s
· Writing is the greatest area of weakness
	ELD support & strategies 
	Provide strategic ELD to ALL English Learners
	3a, 3b, 3c, 3d

	· 
	
	
	Content support & strategies
	Provide SDAIE scaffolds for students across content classes.
	3a, 3b, 3c,3d

	· Goal 1 achievement 
	Goal 1 met for all students
	· 74% ELA Proficency Rate of Hispanic Group
· 84% ELA Proficiency rate of all Students

· 78% Math Proficiency Rate School-wide
	Adherence to curricular materials
	Use base program, including UA components, with fidelity. 
	4d, 4e

	1. 
	
	
	Effective instructional strategies 
	 Implement GRR wit6h scaffolding and differentiation
	4b

	2. 
	
	
	Academic interventions
	Identify and plan for proficiency and opportunity gap students.
	4a, 4d

	3. 
	
	
	Regular assessment &  monitoring of student progress
	Use of data director

Collaboration dept discussions
	4d

	4. 
	
	
	Advisement/counseling
	Ensure that all students and parents know and understand requirements. 
	4d

	· AVID
	All AVID Students will pass classes with a C or better
	· 74% of AVID 7 students earned a C or Better
· 69% of AVID 8 students earned a C or better
	Effective Use of WICR AVID Strategies
	School-wide implementation of AVID WICR Strategies
	5a

	· 
	
	
	Self-regulatory Strategies
	Students use engagement/self-regulatory strategies in all classes
	5b

	· 
	
	
	AVID Retention Rate will remain above 95% including the transition to High School
	Rigorous Selection Process of AVID students and AVID students view AVID as a necessary resource
	5c, 5d, 5e, 5f

	· Special Education
	Special Education students will meet content level standards
	· No Sp.Ed. Students scored higher than 2 on the District Writing Assessment.
· Reading comprehension is an area of weakness with Sp. Ed. Students.
	Effective use of writing strategies across the curriculum
	Resource Center Class will teach students ABC writing
	6a

	· 
	
	
	Appropriate use of Inclusion Classes
	Inclusion Teacher will Co/plan and Co/teach with general education teachers
	6b

	· 
	
	
	Effective use of Reading Strategies to improve comprehension
	Students will understand and utilize reading skills
	6c


	Data Element
	Please number

1a, 1b, 2a, 2b, etc.*
	Action Steps
	Evidence of Completion
	Timeline/

Target Date
	Monitoring Responsibility
	Funding Source
	Monitoring Comments

	1. Attendance/ truancies
	1a
	Promote student attendance with parents
	· Parent Letters
· Attendance Contract

· Parent Night Agendas
	June 2011

	· Administration

· Attendance Clerk
	· EIA SCE
· Title 1
	

	2. 
	1b
	Follow attendance procedures and notify parents of these policies.
	· Printed notice of school’s attendance policy

· Information in student planners

· Teacher Handbook
	December 2010
	· Administration
· Teachers
· School Site Council


	· Title 1

· ELAP
· EIA
	· Attendance Contract
· Planner for 2010-2011

	
	1c
	Technology and personnel will be used to notify parents of absences in timely manner.
	· Aeries attendance reports
· Teleparent reports
· Access to attendance through Aeries Parent Portal
· Attendance logs
	September 2010
	· Administration
· Attendance Clerk
· Teachers
	· SLI

· Title 1

· ELAP
	· Post attendance rates on website
· Give monthly attendance reports to teachers
· SARB letters 

	3. D/F rate
	2a
	Self Regulatory Strategies will be developed and integrated in the instructional program to assist students in monitoring their own work and academic success.
	· Department meeting minutes

· Collaboration agendas

· Faculty meeting agendas
	June 2011
	· Administration

· Department Chairs

· Teachers
	· EIA
· Title 1
	· Provide class time for students to review grades and set goals

· Continue teacher training in strategies

· Students use Aeries Student Portal

	4. 
	2b
	Students who demonstrate poor academic performance will be monitored through grade checks and provided support by counselor, administrator, and teachers.   Students will be encouraged to attend after school tutoring sessions and other after school programs.
	· Parent conference notes

· Academic contracts

· Sign-in sheets for after school tutoring

· Agendas from at risk meetings.
	September 2010
	· Administration

· Counselor
· Teachers
	· Title 1

· ELAP
	· Back on Track meetings

· Review quarterly grade reports by leadership team

· Teleparent, Aeries Parent Portal and other technology tools will be used to inform parents of students’ academic success/failure

	
	2c
	Common grading practices will be developed and followed by each department in accordance with the District Grading Guidelines
	· Department Grading Guidelines
	December 2010
	· Administration

· Department Chairs

· Teachers
	· EIA
· Title 1
	· Department collaboration

· Written grading protocol will be developed by departments

· Grading rubrics will be developed and utilized

	
	2d
	Support staff will be used to assist with student assessment and testing as well as to communicate with parents on student’s progress.
	· Personnel Requisitions

· Personnel Sign-in sheets
	January 2011
	· Administration
	· EIA

· Title 1
	· 

	5. English Learner proficiency (Goal 2)
	3a
	School-wide English Learner  strategies will be developed and reviewed through professional development which include but are not limited to Constructive Meaning and Systematic ELD
	· Staff Development Agendas

· Observation

· District staff development participation

· Strategy Showcase

· Strategic Collaboration 
	June 2011
	· Administration

· Strategy Coaches

· Department Chairs

· Site TOSA
	· EIA
· Title 1

· ELAP
	· Use of TOSA’s

· Strategy Coaches

	6. 
	3b
	English Learners will receive interventions and EL support through extended day learning opportunities.
	· Intervention attendance sheets
· Personnel Reqs
	November 2010
	· Administration

· Counselor
· Intervention Teachers
	· Title 1

· ELAP
	

	
	3c
	Technology, materials and supplies will be purchased and used to support student learning.
	· Purchase orders

· Equipment inventory
	Ongoing
	· Administration

· Department Chairs

· Teachers
	· Title 1

· ELAP


	

	
	3d
	Common Academic Language will be identified and articulated in each content area.
	· Department Meeting Agendas

· Staff Meeting Agendas

· Lesson Plans

· Observation
	June 2011
	· Administration

· Department Chairs

· Teachers
	· EIA

· Title 1
	

	
	3e
	Support staff will be provided to assist students within the instructional program in acquiring and developing English skills.
	· Personnel Requisitions

· Staff Sign-in sheets.

· Instructional Aide Schedule.
	Jan. 2011
	· Administration
	· EIA

· Title 1
	

	7. Goal 1 achievement 
	4a
	Teachers will use research based instructional strategies focusing on rigor, writing, inquiry, collaboration, and reading.  On-going teacher support will be provided in the areas of AVID strategies, Thinking Maps, Constructing Meaning, and Productive Group Work, and Systematic ELD
	· Staff Development Plan

· Strategy Coaching Training

· Staff meeting agendas

· Strategic Collaboration Plans

· Lesson Plans
	Ongoing
	· Administration

· Department Chairs

· Strategy Coaches

· Site TOSA

· Teachers
	· SLI

· Title 1
	· Technology

· Peer Class Visitations

· Strategy Coaching

· Co-plan/Co-teach

· Strategic Collaboration

	8. 
	4b
	The Gradual Release of Responsibility (GRR) lesson planning model will be used by all teachers
	· In-service and staff meeting agendas

· Strategy Coaching Meetings

· Department meetings

· Collaboration meetings

· Lesson Plans

· Observation
	January 2011
	· Administration

· Department chairs

· Teachers

· School TOSA
	· SLI

· Title 1
	

	
	4c
	Writing will be used across the curriculum in all subject areas.  Teachers will be trained and receive on-going support in the  area of common, school-wide writing strategies
	· In-service and staff meeting agendas

· Department Meeting minutes

· Collaboration meetings

· Lesson Plans

· Observations
	Ongoing
	· Administration

· Department chairs
	· SLI

· Title 1
	· Department Writing Plan

· Student writing samples

· Use of the District’s 7-8 Writing Rubric

	
	4d
	Students’ academic performance data will be used by teachers to drive instruction to increase student engagement and differentiate instruction as needed.
	· Use of Data Director

· Observation

· Lesson Plans

· Strategy Coaching


	Ongoing
	· Administration

· Department Chairs

· Strategy Coaches
	· SLI

· Title 1
	· Grade and Data Director reports

· Benchmark review protocol

· Technology

	
	4e
	Technology, software, instructional materials and supplies will be provided to scaffold instruction and meet the needs of all learners.
	· Purchase orders

· Equipment inventory sheets

· Observation

· Lesson Plans
	Ongoing
	· Administration

· Department Chairs
	· SLI

· Title 1

· ELAP
	· 

	5.  AVID
	5a
	Teachers will receive on-going training in the use of AVID WICR Strategies and use these strategies on a daily basis in the instructional program.
	· Staff Meeting Agenda

· Lesson Plans

· Observation

· Strategy Coaching


	October 2011


	· Administration

· AVID Coordinator

· Department Chair


	· Title 1

· EIA


	· Cornell Notes

· Philosophical Chair

· Socratic Seminar



	
	5b
	AVID Students will utilize self regulatory skills to monitor their academic progress and assure success 
	· Lesson Plans
· Observation

· Student Binders
	June 2011
	· Administration
· AVID Coordinator
	· Title 1
· EIA
	· Reading
· Writing

· Binders

· Note Taking

	
	5c
	Extensive student  recruitment will be provided by administration, counselor, teachers, parents and students to identify solid AVID candidates
	· Recruitment Letters
· AVID Information Meetings

· District Data

· Interview Notes
	June 2011
	· Administration
· AVID Coordinator

· Counselor
	· Title 1
· EIA
	· Student Recommendation Form
· Student Interview Sheet

	
	5d
	School will strictly follow the recommended AVID Criteria for student selection
	· AVID Criteria
· Interview Questions

· District Data
	June 2011
	· Administration
· AVID Coordinator

· Counselor
	· Title 1
· EIA
	· AVID Selection Criteria
· Selection Rubric Guide

	
	5e
	Establish and follow clear AVID Exit protocol
	· Written AVID Exit Protocol
· School AVID Retention Data
	June 2011
	· Administration
· AVID Coordinator

· Counselor
	· Title 1
· EIA
	· Written AVID Exit Protocol

	
	5f
	Balance rigorous AVID curriculum with interesting, engaging and fun activities that will motivate AVID students to stay in the AVID program.
	· Tutorials
· AVID Fun Fridays

· Guest Speakers

· Lesson Plans
· Committee Work
	June 2011
	· Administration
· AVID Coordinator

· AVID Teachers

· AVID Team


	· Title 1
· EIA
	

	
	5g
	AVID tutors will be used within the AVID and Resource  programs to provide tutorials and support.
	· Personnel Requisitions

· Time Cards

· Observation
	Jan 2011
	· Administration

· AVID Coordinator

· AVID teachers

· AVID Team
	· Title 1

· EIA
	

	6. Special Education
	6a
	ABC writing strategies as taught in the Resource Center Class will be used by special education students in all content area classes.  All teachers will be trained in ABC writing strategies and utilize these strategies on a regular basis in their instruction.
	· Lesson Plans

· Student writing 

· Observation


	June 2011


	· Administration

· Resource Center Teacher

· Gen Ed Teacher


	· Title 1

· EIA


	Train all teachers in ABC Writing



	7. 
	6b
	Inclusion and General Education Teachers will be provided time to plan and prepare lessons and follow the co-teaching model.
	· Sub Request
· Lesson Plans

· Observation
	June 2011
	· Administration
· Inclusion Teachers
	· Title 1
· EIA
	

	8. 
	6c
	Reading Strategies, such as Reciprocal Teaching, will be used by students to strengthen their comprehension skills
	· Lesson Plans
· Observation
	June 2011
	· Administration
· Department Chair
	· Title 1
· EIA
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